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TRANSITION ‘
WORKSHOP

“From draft to action: What the new ISO
9001:.2026 changes mean for strategy, systems
and operational day-to-day work.”

DATE: 27 AUGUST 2026
TIME: 09H00-12HO0
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OVERVIEW

ISO 9001 is the world’s leading quality management standard. It

SPEAKERS

defines how any organization can establish, implement, maintain,

DIANA CHEBET

ISO 9001:2026 is the next revision of ISO 9001. It will build upon Quality Management Specialist | ISO

and continually improve a quality management system (QMS).

the 2015 version, maintaining the Annex SL-based structure, 7101:2023 Implementation Specialist|
while incorporating editorial improvements, shifts in emphasis, KEBS/TC 154 | ISO 9001 Lead Auditor

and modern business considerations, such as quality culture and Deputy Manager, Risk & Quality Assurance,

ethical behavior. Further amendments include Al, 10T, and Kenyatta National Hospital

automation.

Bradley Research has assembled members of The Working Group AN ONLINE SYMPOSIUM
on ISO 9001:2026 to conduct a transition-readiness workshop to BROUGHT TO YOU BY
help organizations prepare for September 2026, when the new

standard is promulgated. The workshop will be held virtually on

August 27, and we invite your company/organization to join the @ BRADLEYR ESEA RCH

TARGET AUDIENCE

Organization CEOs,

Quality Managers,
Management Representatives,
Quality Officers,

ISO 9001:2015 Lead Auditors,
ISO 9001:2015 Internal Auditors,
ISO 9001:2015 Implementers,
Members of National Standards Councils
Members of Quality Committees in Organizations.
Quality Management Champions

To Register: +27 73 730 8716 | nhlanhla@bradleyresearch.co.za



ONLINE WORKSHOP

BRADLEYRESEARCH

rethinking patient safety

SYMPOSIUM OBJECTIVES

The new version is expected to introduce

refinements that strengthen the QMS

framework and consider emerging themes.

The objective of the readiness workshop is
to guide and assist QMS managers,
auditors, and Exco personnel with a clear,
non-technical map of draft changes and
immediate actions in preparation for the

final draft in September.

Attendees participating in this workshop

will:

¢ Gain an understanding of what’s new,
revised, and removed in ISO 9001:2026
vs ISO 9001:2015,

e Learn practical steps to gap-analyze
your current QMS and build a transition
plan,

e Engage with colleagues on ready-to-
use checklists, gap analysis tools, and
communication templates,

e Position their organizations and be the
first to align to ISO 9001:2026

THE ISO 9001: 2026
TRANSITION
WORKSHOP

PROGRAM OUTLINE

09h00-10h00
The ISO 9001:2026 Shift: What is driving the
change?

e Climate change

e The digital risk

e Supply chain disruptions

e ESG alignment

10h00-10h10 Coffee break

10h10-11.00 The new and amended
requirements
e Key changes from ISO 9001:2015
e Continual improvements
e From paper to practice: What auditors will
be looking for.

11h00-11h10 Short break

11h10-12h00 Action Plan & Implementation
Roadmap
e Group activity-Gap analysis using a
“Readiness Checklist”
e Timeline to FDIS publication, transition
expectations and certification
e Drafting an actionable working plan for
transition planning and recommendations
without disrupting operations

12h00-12h10 Closing remarks

To Register: +27 73 730 8716 | nhlanhla@bradleyresearch.co.za
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